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Course Objective

Understand basic skills of Management

Understand the need for Entrepreneurs and their skills

e Identify the Management functions and Social
responsibilities

Understand the Ideation Process, creation of Business
Model, Feasibility Study and sources of funding.
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Course Outcomes

design and network analysis

COs Statement Module
| Demonstrate skills in management, planning & decision |
making.
Analyze the nature, purpose & objectives of Organizing,
2 L. T, 2
Staffing, directing and controlling in management.
; Identify and discuss the social responsibilities of ;
Entrepreneurship
4 Build business enterprises with the help of financial 4
institutions
5 Examine project management, product planning, project 5
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MODULE-I

Management: Nature and Functions of Management -—
Importance, Definition, Management Functions, Levels of
Management, Roles of Manager, Managerial Skills, Management
& Administration, Management as a Science, Art & Profession
(Selected topics of Chapter 1, Text 1).

Planning: Planning-Nature, Importance, Types, Steps an

















































































































































































